
ñWe must stop  
meeting like this!ò

Making Meetings Matter
Kenneth J. Kovach, Facilitator



The Roman Forum: The ñgood old 
daysò of civility and good order!

People first began 
meeting in this forum 
around 500 BC.   
Public meeting, 
particular religious 
ceremonies, legal and 
political management 
of the city and 
shopping was carried 
on in the Forum. The 
"Via Sacra" road ran 
through the forum 
and apparently the 
traffic was as busy as 
central Rome is today.



Tension is good . . . for a rubber band, however, 
in a meeting it could result in disaster for all.

Parish community 
meetings ïCouncil, 
committees, etc. -
have been places for 
challenging situations. 

Misunderstandings, 
frustrations, unclear 
communications, 
open  conflicts, anger 
towards others may 
result when the 
leader looses control 
as well as when the 
leader fails to plan 
ahead.



Meeting Facts

·25% -75% of 
managersô and 
professionalsô time is 
spent in meetings.

·More than 33% of 
time spent in 
meetings is 
unproductive.

·The cost to 
businesses of this 
time is an estimated 
$37 billion a year.

·What is the human 
cost of these 
unproductive 
meetings?

·Although 75% say it 
is ñalmost essentialò 
to have an agenda, 
they use an agenda 
only 50% of the time.

·Only 64% of 
meetings achieve 
their intended 
outcome.



ñThemost basictask of the

Church leader is to discern

thespiritualgifts of all those

under his authority, and to

encouragethosegifts to be

used to the full for the

benefitof all.ò

~ Saint John Chrysostom ~
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Session Objectives

·Understand different 
types of meeting ï
when to use them.

·Understand the 
basics of meeting 
management ïhow 
to align the 3 Pôs: 
ƁPurpose

ƁPeople

ƁProcess

·Understand the 
physical ñstuffò to 
support effective 
meetings.

·Explore the dynamics 
of ñgood, bad, and 
uglyò meetings.

·Learn rescue tactics 
for meetings going 
bad.



Consensus ïñSobornost ò

·Consensus occurs when the Parish Council
agrees upon a decision, strategy, or plan of
action that all council members can live with,
and can support for the good of the church .

·Consensus is often incorrectly assumed to
imply complete agreement, but is rather the
ability to support a given decision .


