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Your Presenter

Joe Kormos

Ã Parish Development Ministry, Diocese 

of Midwest

Ã Consultant, Coach, Facilitator

Ã Visited >25 parishes in last five years

Ã Familiar: òOCA eraó & òMetropolia 

eraó parish mentality

Ã Past Parish Council member/ leader

5/19/2010

2

Revamping Parish Councils and Their Meetings - Webinar

Oh yesé he read a book!



Facilitation Webinar Series
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Roles/ 

Tasks of 

Facilitators

Facilitation Skills Series

Meeting

Basics

Divergent 

Thinking

Intervening 

to Keep 

the Group 

on track

Using 

Facilitation for 

a Parish 

Problem 

Solving 

meeting

Parish 

Council 

Meetings

Convergent 

Thinking

Most common 

parish meeting 

situation

Kenneth Kovach



Summary

Ã Important topic!

Ã This is hard! Work on one or two things. 
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Parish 

Council 

Meetings

Parish 

Leadership 

Framework
ÅRoles & responsibilities

ÅEight Parish council healthy 

practices

ÅMeeting practicesðfacilities, 

behaviors, process & agenda
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Purpose
ÅParish Purpose

ÅCouncil Mission

Qualities
ÅPersonal

ÅGroup

Practices

ÅCouncil

ÅMeetings

Structure
ÅTasks

ÅMinistries

ÅMake Up

A Parish 

Leadership 

Framework 

Orthodox 

Ecclesiology



A Comparison of Parish òModelsó
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Trusteeship/ Congregational Eucharistic/Conciliar/ Stewardship 

Purpose Parish exists for òusó

On its own; for itsown

òSovereignó--Diocesan 

responsibility òoptionaló

Exists For Christ;To do work of Christ in the  World

Constituent part of Diocese 

Mandate to exist from hierarch

One, Holy, Catholic & Apostolic

Attitude Legalities , Membership, 

Voting, Motions, Dues, 

Entitlement, Ownership

Stewards Sojourners

Eucharistic      Consensus

Priest Employee

Hired specialist

Leader of parish;appointed by hierarch

Authority flows from Hierarchal authority

Parish 

Council

Material issues only ð

bills/building/budgets

Priest:òSpiritual advisoró

Elected òofficersó & trustees

Focused on TOTAL MISSION of parish 

Material & Spiritual concerns; (but not òpastoraló)

Extension of Eucharistic Assembly

Priestis leader 

Collaborative -- not authoritarianor democratic;

Co -responsible; Shared Leadership



Parish Council
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Mission
òIn cooperation with the parish rector, the Parish 

Councilõs primary areas of responsibility are to 

assure that the community is united in faith and 

love and lives as the Body of Christ in its own 

locale.ó

The Parish Council is co-responsible with the 

rector for the health & vibrancy of the parish. 

Working together they drive & inspire growth, 

change & development to fulfill the parishõs 

total mission as a Christian community.

Gifts, Talents, Behaviors of Parish 
Councils and Parish Council Members

1. Christ Followers 

2. Servant Leaders

3. Example Setters

4. Urgency Builders

5. Peace & Trust Promoters 

6. Two way Communicators

7. Consensus Seekers

8. Team Workers

Topic of a 

Future 

Webinar
Stay Tuned!



ÃòIn the typical long established small church 

the board (i.e. parish council) often functions 

as a committee of the wholeand focuses 

on details not policy.ó

The Small Church is Different

Lyle E Schaller
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Parish Council Tasks
One Personõs View
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Administration

MANAGING

the real assets of the parish 

-- all things done in good 

order.

Tasks

ÅFinance

ÅBldg & Grounds

ÅSecretarial

ÅCommunication

ÅAdministrative 
Policies

Planning & 
Development

PREPARING

for the parishõs brighter 
future

Tasks

Å3-10 yr .Vision

ÅAnnual Priorities 
Planning

ÅStewardship

ÅEquipping -- Leader 
Development

ÅGift planning

Ministry 
Coordination

STIMULATING, CREATING & 
IMPLEMENTING

Essential, ongoing ministries to 
harness parish gifts, engage 

parishioners in the work of the 
Church, ring out the Good News  

and mirror parish priorities.

Tasks

ÅMinistry definition

ÅStaffing

ÅNew member integration

ÅFollow through

ÅNew Ministry 
Development
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A Ministry 

Structure

Ministry 

Areas 

Worship

Sacristan

Prosphora

Church 
Decoration

Choir

Festal 

Patrons

Communications

Website

Newsletter

Fellowship

Coffee hour

Celebrations /

meals

Annual 

sales

Kitchen Ops

Sunshine

Formation

Youth

Adult 

Education

Church 

School

Prayer 

Groups

Christian 

Service

In-reach

Charity 
Neighborhood

Charity 
International

Evangelization

Events

Speakers 
Bureau

College

programs

Possible Topic of a 

Future Webinar
Stay Tuned!



Non Meeting Related

Good Parish Council Practices 
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Eight Healthy Habits of Parish Councils
Non Meeting Related

1. Decide 

ÄDo we want to become more effective?

ÄMove beyond òCommittee of the Wholeó

2. Name Change?

ÄFrom Board of trustees >> Parish Council >> òCouncil 

of Ministriesó

3. Everybody a ministry
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Eight Healthy Habits of Parish Councils
Non Meeting Related

4. Recurring actions

ÄSemi-Annual Parish Health/Vibrancy Inventory

ÄSemi annual giftedness assessment

ÄAnnual planning retreat

ÄAnnual Goals/Key Priorities
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Eight Healthy Habits of Parish Councils
Non Meeting Related

5. Budget

Ä 3-5 yr Vision budget

Ä Training skill development budget

Ä All key ministry categories.

6. Policies /Best Practices

Ä Donor restricted gifts, Restricted gift acceptance; 

Ä Transparency and conflict of interest

Ä Sexual misconduct

Ä Donor confidentiality, 

Ä Stewardship campaign practices etc

7. Annual council calendar

8. Project summary templates
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òWeõve always done it this way?ó

Most any parish council practice 

can be changed ðif you want to 



Facilities, Process, Behaviors, Agenda, 

Parish Council Meeting Practices
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Blend Facilitating AND Chairing
Parish Council Meetings
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Facilitating Chairing

ÅNot content neutral

ÅOften make decisions  -- and 

consequently own the outcome

ÅOften place little emphasis on process 

tools.

ÅUse at beginning for agenda review, 

minutes, reports

ÅProcess centric

ÅContent neutral

ÅOn feet/ flip chart to summarize & 

focus attention

ÅHigh quality group decisions

ÅHelper and enabler - support others 

to achieve exceptional performance.



Hybrid Meetings
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Facilitating

Chairing

FacilitateWhen ChairWhen

Increase participation

Shiftownership

Get members to make decisions

Get members to create action plans

Review past minutes and agenda 

items

Exchange Information

Hear members report back

Discuss next steps



Facilitation at a Glance

Flip chart

session leader 

standing

Lose the tableEverybody òinó


