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Parish Development Ministry, Diocese
of Midwest

Consultant, Coach, Facilitator

Visited >25 parishes in last five year{ s
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Past Parish Council member/ leader
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Facilitation Webinar Series
3

Facilitation Skills Series
Most common
parish meeting

Intervening situation

to Keep
Roles/ the Group

Tasks of on track
Facilitators

Parish
Council
Meetings

Using
Divergent Facilitation for
Meeting Thinking a Parish
Basics Problem

Solving
Convergent meeting

Thinking

Kenneth Kovach

Revamping Parish Councils and Their Meetiigbinar 5/19/2010



Summary
EEE N =

A Important topic!
4 This Is hard! Work on one or two things.

A Roles & responsibilities

A Eight Parish council healthy
practices

A Meeting practicesd facilities,

behaviors, process & agenda
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A Parish -
Leadership Purpose N Qualities

Framework A Parish Purpose A personal

A Council Missio R Group

Orthodox
Ecclesiolo;

Practices otructure

A Council A Tasks

AMeetings A Ministries
A Make Up
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A Compari son of

-

Purpose Par i sh exi st s ExistsFor Chridtp do work of Christ in the Worl

On its own; for itewn
O S oV e f[@acepan 6
responsi bil
Attitude Legalities , Membership,

Voting, Motions, Dues,
Entitlement, Ownership

Priest Employee
Hired specialist

Parish
Council

aterial issues onfy
bills/building/budge
Pr i ; | T
El ected ooff

Constituent part of Diocese
Mandate to exist from hierarch
One, Holy, Catholic & Apostolic

Stewards  Sojourners
Eucharistic Consensus

Leader of parishappointed by hierarch
Authority flows from Hierarchal authority

F on TOTAL MISSION of paris
terial& Spi ri t ual concge’lrt
Extensi st

Priestisleader
Collaborative-- not authoritariaror democratic;
Co-responsible; Shared Leadership




Parish Councll

Mission
ol n cooperation with
Council s primary ar|e

assure that the community is united in faith anc
love and lives as the Body of Christ in its own
| ocal e. O

Gifts,TaIens, Behaviors of Parish . a0 . .
b o ebee & The Parish Council |sre§pon3|ble with the.
10D rector for the health & vibrancy of the parish|

. Sh 4l oV€E 5 . . . .
> Servant Leaders Working together they drive & inspire growth,
3. Exampl: Se te change & devel opment
4. Urgency Buhuers total mission as a Christian community
5. Peace & Trust Premoters
OO VA YL = MU I it &l s
7. Consensus Seekers
8. Team Wucrkers
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oln the typical | ong e
the board (i.e. parish council) often functions

as acommittee of the wholeand focuses

on detall|s not polilcy.

S|

’F cﬁﬁk ! The Small Church is Different

| lefleiem! Lyle E Schaller

] |
Lyle E. Schaller
P

Y

£C  Revamping Parish Councils and Their Meetitvgbinar

L



Parish Council Tasks

One Personos VI ew

o~

r

VIULA \ , ~REA \ (5
IMPLEMENTING
Essential, ongoing ministries to
harness parish gifts, engag i
narishioners in the work of t |
Q V-hurch, ring out the Good News

\Ne\\ and mirror parish priorities |

PREPARING

for the

MANAGING
he real assets of the pa

-- all things done in goog

AFinance A3-10 yr .Vision AMinistry definition
ABIdg & Grounds AAnnual Priorities AStaffing
ASecretarial APIannlng : ANew member integration
ACommunication AStevyaershlp : AFollow through
A Administrative Equipping- Leader ini
S e ANew Ministry

Development

. AGift planning




Possible Topic of

Future \Webinar
Stay. Tuned!




Good Parish Council Practices

Non Meeting Related

At s ehqgr sh Sshnmr >
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Eight Healthy Habits of Parish Councils

Non Meeting Related

1. Decide
Do we want to become more effective?
Move beyond oCommittee o

>. Name Change?

From Board of trustees >
of Mi ni stri esbo

5. Everybody a ministry

Y

_,{)(: Revamping Parish Councils and Their Meetivgbinar 5/19/2010



Eight Healthy Habits of Parish Councils

Non Meeting Related

+. Recurring actions
SemiAnnual Parish Health/Vibrancy Inventory
Semi annual giftedness assessment
Annual planning retreat
Annual Goals/Key Priorities

Spreading Vibrant
eeeeeeeee

‘‘‘‘‘‘‘
Service § — Leadership

- Centered

B Formation J

Authentic
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Eight Healthy Habits of Parish Councils
Non Meeting Related

BUdget o oOWedve al ways [d:¢
3-5 yr Vision budget Most any parish council practice

Training skill development budget can be changeilif you want to
All key ministry categories.
Policies /Best Practices
Donor restricted gifts, Restricted gift acceptance;
Transparency and conflict of interest
Sexual misconduct
Donor confidentiality,
Stewardship campaign practices etc
Annual council calendar

Project summary templates
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Parish Council Meeting Practic

Facilities, Process, Behaviors, Agenda,
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Blend Facilitating AND Chairing

Parish Council Meetings

Facilitating

AProcess centric

A Content neutral

AOn feet/ flip chart to summarize &
focus attention

AHigh quality group decisions

AHelper and enabler support others

to achieve exceptional performance.
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Chairing

ANot content neutral

A Often make decisions and
consequently own the outcome

A Often place little emphasis on process
tools.

AUse at beginning for agenda review,
minutes, reports
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Hybrid Meetings

Increase participation

Shiftownership
Get members to make decisions

Get members to create action plans
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Review past minutes and agenda
items

Exchange Information
Hear members report back

Discuss next steps
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Facilitation at a Glance

session leader
standing

Flip chart

——

Everybody 0inbo Lose the table




